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In 2010 Massachusetts adopted M.G.L. c.71, section 370, a bullying prevention and intervention law. The new law 
requires school districts to develop and adopt bullying prevention and intervention plans. This parent guidebook is 
intended to inform parents about bullying and help them engage in our bullying prevention efforts. 

“Each time someone stands up for an ideal, or acts to improve the lot of others, or strikes out 
against injustice, he sends forth a tiny ripple of hope.”
Robert F. Kennedy
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Elementary K-4 Curriculum 

Open Circle Curriculum: Used to teach foundation skills to all K-4 
(Lessons taught by the classroom teacher and/or the school coun-
selor) 

•	 Listening and communication 
•	 Cooperation 
•	 Calming down 
•	 Understanding feelings 
•	 Expressing anger appropriately 
•	 Friendship and including one another 
•	 Identifying and reporting dangerous and destructive behavior 
•	 Dealing with teasing 
•	 Problem solving 
•	 Developing feelings of empowerment 
•	 Building leadership capacity 

Kindergarten, First, and Second Grade: More in-Depth Focus on the 
following Skills 
(Supplemental Guidance Lessons: Taught by school counselors 
throughout the year) 

•	 Safety 
•	 Diversity Awareness 
•	 Accepting differences 
•	 Friendship 
•	 Peer relations and peer pressure 
•	 Including others 
•	 Developing empathy and understanding Acts of Kindness 
•	 Tattling vs. appropriate reporting 
•	 Introduction	to	defining	bullying	behavior	

Third and Fourth Grade: More in-Depth Focus on the following Skills 
(Supplemental Guidance Lessons: Taught by school counselors 
throughout the year) 

•	 Defining	Bullying	Behavior	
•	 Definition	of	target,	bystander,	ally,	and	student	using	bullying	

behavior 
•	 Understanding the role of bystander 
•	 Effective strategies and resources for the target of bullying 

behavior,	the	bystander,	and	also	the	student	who	is	displaying	
bullying behavior 

•	 Conflict	resolution	
•	 Introduction to cyber-bullying and internet safety 

Middle School 5-8 Curriculum 

Second Step Curriculum: Used to teach foundation skills to all 
students 

Fifth Grade: Skills Taught (Second Step Lessons) 

•	 Respect 
•	 Empathy 
•	 Bullying 
•	 Problem Solving Skills 

Sixth Grade: Skills Taught (Second Step Lessons) 

•	 Working in Groups 
•	 Friends and Allies 
•	 Considering Perspectives 
•	 Recognizing Bullying 
•	 Bystanders vs. Upstanders 
•	 Stress Management 

Seventh Grade: Skills Taught (Second Step Lessons, Beyond 
Bullying Curriculum, Facing History Curriculum in Geography 
Classes) 

•	 Bullying 
•	 Empowering Students to be Upstanders 
•	 Communication Skills 
•	 Group Dynamics/ Middle School Culture 
•	 Identity and Diversity 

Eighth Grade: Skills Taught (Second Step Lessons, Peer Leader-
ship workshops via Anti-Defamation League’s A World Of Differ-
ence Curriculum) 

•	 Leadership/Citizenship 
•	 Empowering Students to be Upstanders 
•	 Identity and Diversity 
•	 Cyber-bullying 

High School 9-12 Curriculum 
Community Seminar Lessons WHY DOES BULLYING HAPPEN?

Bullying happens for many reasons- some aggressors see it as a way to be popular or 
to	look	tough,	some	do	it	to	get	attention,	or	others	may	be	bullied	themselves.	Some	
people	think	that	bullying	is	a	part	of	growing	up,	just	“kids	being	kids”	or	something	
children should work out among themsleves. Research indicates that bullying has nega-
tive	consequences	for	all	children-	the	aggressors,	the	targets	and	the	bystanders.	And	
for	some	children	bullying	can	lead	to	emotional	distress,	such	as	anxiety	or	depression,	
poor	social	skill	development,	and	poor	school	performance.

GREAT RESOURCE: Natick’s Bullying Prevention & Intervention Plan at 
http://www.natickps.org/districtinfo/bullying/main.cfm

NATICK PUBLIC SCHOOLS BULLYING PREVENTION PLANBullying	prevention	is	a	top	priority	of	the	Natick	Public	Schools.		The	Natick	Public	Schools	will	not	tolerate	any	unlawful	or	disruptive	behavior,	including	
bullying,	in	our	schools	or	during	school-related	activities.			Students	thrive	when	they	are	in	a	school	environment	that	makes	them	feel	safe	and	supported,	
and	where	behaviors	like	bullying	won’t	be	tolerated.		Natick	is	a	leading	district	where	students	are	challenged	academically,	are	encouraged	to	explore	
other	talents	and	skills	through	a	wide-range	of	extra-curricular	options,	are	developing	skills	for	the	21st	century	(the	digital	conversion),	and	are	supported	
by	a	collaborative	teaching,	administrative,	and	parent	community.	

	In	short,	the	Natick	Public	Schools	are	committed	to:	

•	 Limiting the occurrence of bullying– through prevention education and encouraging a school culture that discourages the behavior. 
•	 Quickly and effectively handling situations as they arise. 
•	 Partnering with parents and other community members so both prevention and intervention can be done in a comprehensive way. 

While	students’	safety	has	always	been	of	primary	concern,	the	Natick	Public	Schools	have	increased	our	anti-bullying	efforts	since	the	adoption	of	the	Mas-
sachusetts	Bullying	Prevention	and	Intervention	Law	in	2010.			Specifically	our	anti-bullying	initiatives	have	included:	

•	 The adoption of the Natick’s Bullying Prevention and Intervention Plan; 
•	 The  launch of an online anonymous system to report bullying on the Natick Public Schools home page; 
•	 	The	introduction	of	highly	successful	peer	leadership	programs	in	both	middle	schools.			Last	year,	approximately	300	children	(roughly	50%	of	the	7th	

and	8th	grades)	were	part	of	this	program	that	educates	students	about	how	to	prevent	bullying	and	improve	school	culture;		
•	 Supplemental	lessons	(to	the	Open	Circle	Program)	at	the	elementary	school	level	on	topics	such	as	empathy,	tolerance,	conflict	resolution,	bullying	

prevention and internet safety;  
•	 	A	new	Leadership	Program	at	Natick	High	School	featuring	the	Anti-Defamation	League’s	“A	World	of	Difference”	training	program;		
•	 Public meetings to address parents’ concerns about the anti-bullying initiatives in the Natick Public Schools.  These meetings were held by Superinten-

dent	Dr.	Peter	Sanchioni	and	Principal	Anna	Nolin,	co-chairs	of	Natick’s	Anti-Bullying	Initiatives.		

It	is	the	responsibility	of	every	employee,	student	and	parent	to	recognize	acts	of	harassment	and	take	every	action	necessary	to	ensure	that	the	applicable	
policies and procedures of this school district are implemented. 

WHAT IS BULLYING?   

Bullying	is	behavior	that	is	repeated,	intentional	and	causes	physical	or	emotional	harm	to	another	student.			Bullying	can	take	many	forms,	including	a	
written	or	verbal	remark,	or	a	physical	act	or	gesture.		Bullying	that	takes	place	online	is	called	“cyber-bullying.“		Bullying	is	also	marked	by	an	imbalance	of	
power	between	the	aggressor	and	the	target.		Specifically,	bullying	can	take	the	following	forms:		

Verbal: 	includes	name	calling,	taunts,	put	downs,	intimidation,	unwarranted	yelling	and	screaming,	cruel	nicknames,	targeted	teasing,	or	insults	involving	
gender or sexual orientation. 

Social:	includes	exclusion	from	peer	groups,	relational	aggression,	exclusion	from	practice	or	play	

Physical:	includes	gestures,	hitting,	kicking,	physical	violence,	or	intimidation	of	any	kind	

Electronic (Cyber):	use	of	technology	to	bully,	including:		(1)	harmful	texts,	e-mails,	or	instant	messaging;	(2)	impersonating	someone	online;	(3)	creating	a	
fake	profile	online;	(4)	posting	images;	and	(5)	sexting.
 
HOW DOES BULLYING DIFFER FROM CONFLICT? Conflict	is	an	equal-power	quarrel	or	problem	between	two	stu-
dents.	Learning	to	resolve	conflict	can	be	an	important	part	of	a	child’s	social	development.		By	contrast,	bullying	is	abuse;	it	occurs	when	a	socially	powerful	
(popular	or	feared)	student	mentally	or	physically	abuses	a	weaker	(fearful)	student,	for	the	purposes	of	making	them	afraid	and	hurt.		
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WHY DOES EVERY PARENT NEED TO GET INVOLVED?

When	bullying	takes	place,	it	affects	the	entire	school	community.	Taunting,	exclusion,	and	other	acts	of	aggression	contaminate	the	school	environment.	It’s	
vital	that	bullying	prevention	and	intervention	efforts	involve	not	merely	the	individual	aggressors	and	targets,	but	the	school	community	as	a	whole.	Parents	
and	the	community	can	be	a	big	help	to	the	schools	by	being	reporters	of	bullying,	by	calling	a	school	administrator,	or	by	using	the	anonymous	online	bully-
ing	form.	Parents	and	the	community	can	also	model	anti-bullying	behavior	by	being	empathetic,	inclusive	and	collaborative	even	during	times	of	conflict.	

GREAT PARENT AND COMMUNITY RESOURCE:  The Natick Parents against Bullying & Cyber-bullying at www.natickparents.org. You can 
sign up on their website to receive information and be part of this unique community effort to prevent bullying. 

CURRENT RATES OF SELF-REPORTED BULLYING AMONG NATICK STUDENTS

Almost one in three students has experienced bullying, according to student self-reporting. In addition, 
one in five students reported having bullied someone else.

Consistent	with	similar	communities,	Natick	students	are	experiencing	bullying	in	and	out	of	school,	as	evidenced	by	results	from	the	2010	Metrowest	Ado-
lescent	Health	Survey.	Following	are	the	%	of	students	reporting	having	experienced	bullying	behaviors,	defined	as	“being	repeatedly	teased,	threatened,	hit,	
kicked,	or	excluded	by	another	group	of	students”	by	grade.

Been Bullied

Bullied someone else

Been bullied on school 
property

Been bullied using 
electronic media

6th 7th 8th 9th 10th 11th 12th Natick Metrowest
7-8th
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14
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16
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16
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21
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15
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24
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31
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29
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28

24

26

16

27

18

23

15

39

13

34

15

38

21

32

17

WHAT SHOULD I DO TO PREVENT BULLYING?

•	 Talk to your child about bullying,	even	if	it’s	not	a	problem	now.
•	 Tell your child how you want him to behave.	Be	firm,	clear	and	consistent.	For	example,	“In	our	family	it’s	never	okay	to	bully	or	just	stand	by	and	

watch	others	being	bullied.	Bullying	is	wrong.	If	you	find	yourself	bullying	others,	please	let	us	know	so	we	can	help	you	change	your	behavior.”
•	 Follow through with consequences	if	you	find	out	your	child	was	bullying.
•	 Teach your child to be a helpful bystander. Research shows that kids who witness bullying feel powerless and seldom intervene. Yet intervening can 

make a big difference in helping the situation and empowering the bystander.
•	 Practice answers to bullying behavior.	It’s	not	easy	for	kids	to	respond	to	bullying	so	come	up	with	behaviors	and	lines	such	as	“That’s	bullying.	

Stop!”	Encourage	your	child	to	avoid	giving	attention	to	the	aggressor,	and	then	tell	an	adult.
•	 Model respectful behavior.
•	 Help your child make friends.	If	your	child	doesn’t	seem	to	have	any	friends,	encourage	your	child	to	join	groups	or	teams	to	find	children	with	similar	

interests.

RESOURCES AVAILABLE TO TARGETS, AGGRESSORS

The	administration	at	each	school	is	responsible	for	identifying	the	resources	and	services	needed	by	targets,	aggressors,	and	their	families,	and	for	making	
referrals for those services. Services may include counseling provided by the guidance staff.

After	a	bullying	incident	has	been	investigated	and	confirmed,	the	guidance	counselor	or	the	Principal’s	designee	will	develop	a	school	action	plan	to	insure	
the emotional and physical safety of all students.
The	action	plan,	developed	in	collaboration	with	the	target,	and	shared	with	his/her	parents	or	guardians,	will	specify	the	following:
•	 A trusted adult in the school who will be available to the target as needed
•	 If	needed,	a	“script”	that	the	target	will	follow	whenever,	he/she	she	feels	intimidated	or	“at	risk”	from	the	aggressor	for	continued	bullying	or	retaliation
•	 A	description	of	the	level	of	supervision	to	be	provided	during	identified	periods	of	the	day	when	the	target	desires	protection
•	 Any other actions that the school will take to ensure a safe school environment for the target.
•	 Students	With	Disabilities	-	As	required	by	law,	when	the	Individual	Education	Plan	(IEP)	Team	determines	the	student	has	a	disability	that	affects	social	

skills	development	or	the	student	may	be	vulnerable	to	bullying,	harassment,	or	teasing	because	of	his/her	disability,	the	Team	will	consider	what	should	
be	included	in	the	IEP	to	develop	the	student’s	skills	and	proficiency	to	avoid	and	respond	to	bullying,	harassment,	or	teasing.

NATICK’S BULLYING POLICY AND STUDENT HANDBOOKS

Guidelines for conduct are included in Student Handbooks . All student handbooks are available online at www.
natickps.org. Click on “schools” to find a particular school’s Handbook.  The Natick  School Committee’s approved 
bullying policy and conduct guidelines are also available at the district Bullying Prevention website: 
http://www.natickps.org/districtinfo/bullying/main.cfm

NON-DISCRIMINATION POLICY
 
It	is	the	policy	of	Natick	Public	Schools	not	to	discriminate	on	the	basis	of	race,	gender,	gender	identity,	religion,	national	origin,	color,	homelessness,	sexual	
orientation,	age	or	disability	in	it’s	education	programs,	services,	activities	or	employment	activities.

GREAT RESOURCE:  “Ten Actions ALL Parents Can Take to Help Eliminate Bullying,” at 
www.education.com/reference/article/ten-actions-to-eliminate-bullying/ 

NATICK’S POLICIES AND BULLYING REPORTING PROCEDURES

HOW SHOULD I REPORT A BULLYING INCIDENT THAT TAKES PLACE AT SCHOOL?

GREAT RESOURCE: Natick’s on-line bullying reporting form

The district expects students, parents/guardians, staff, and others who witness or become aware of an 
instance of bullying or retaliation to report it to the school principal or designee without delay.

Incident	report	forms	are	available	at	the	school	offices	or	on	the	school	website:	www.natickps.org

It	is	helpful	to	report:	what	specifically	happened,	who	committed	the	alleged	acts,	who	was	present	or	may	have	information	about	the	events,	where	and	
when	(date,	time)	the	events	occurred.	The	report	may	be	made	anonymously,	however	no	disciplinary	action	may	be	taken	against	a	student	solely	on	the	
basis	of	an	anonymous	report.	A	student	who	knowingly	makes	false	accusation	of	bullying	or	retaliation	will	be	subject	to	disciplinary	action.

GREAT RESOURCE:  “That’s Confidential” A Guide to School Confidentiality for Parents available on our website:  
www.natickps/districtinfo/bullying/main.cfm

HOW WILL THE SCHOOL RESPOND?

The	school	will	investigate	all	reports,	giving	consideration	to	the	circumstances,	including	the	nature	of	the	allegations	and	the	ages	of	the	students	
involved.	Upon	determining	that	bullying	or	retaliation	has	occurred,	a	disciplinary	response	and	educational	response	will	be	determined	for	the	aggressor.	
The	school	will	notify	the	parent/guardian	of	both	the	target	and	aggressor,	and	the	school’s	procedures	for	responding	to	it.	This	notice	will	indicate	what	
action is being taken to prevent further acts of bullying or retaliation. If the school principal has a reasonable basis to believe that the incident may involve 
criminal	conduct,	the	principal	or	designee	will	notify	the	local	law	enforcement	agency.

Specific	information	about	disciplinary	action	taken	will	not	be	released	to	the	target’s	parents	or	guardians,	unless	it	involves	a	“stay	away”	order	or	other	
directive that the target must be aware of in order to report violations. Schools are limited in how much information can be shared; parents or targets often 
want to know what punishment the aggressor received. FERPA privacy laws prevent the school from sharing that information. For more on school’s responsi-
bilities	under	FERPA	go	to	www.natickps/districtinfo/bullying/main.cfm	and	click	on	“Why	Is	It	Confidential?”
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WHAT MIGHT INDICATE THAT MY CHILD IS ENGAGING IN BULLYING 
BEHAVIOR?

Children who bully others often act as though it’s no big deal. They might say they didn’t mean to 
hurt	anyone	using	phrases	like	“	I	was	just	kidding.	She	can’t	take	a	joke.”	There	may	also	be	a	
problem	if	your	child:
•	 Talks	about	other	children	in	a	negative	way	such	as	”wimp,	loser,	or	stupid,”	or	talks	as	

though	other	children	deserve	what	happens	to	them,	such	as	“he	asked	for	it.”
•	 Doesn’t seem to care about others’ feelings or behaves in a rough way towards others.
•	 Shows	defiance	such	as	stating,	“	You	can’t	tell	me	what	to	do!”
•	 Is easily frustrated when he/she doesn’t get his/her own way.
•	 Is	accused	of	bullying	or	gets	in	trouble	at	school	or	elsewhere	for	fighting.

If	you	are	contacted	by	your	child’s	school	with	concern	that	your	child	is	bullying	others,	it’s	important	to	take	it	seriously	and	make	sure	your	child	gets	help	
if	necessary.	Children	who	frequently	bully	can	go	on	to	bully	others	as	adults	in	their	dating,	family	and	work	relationships.

WARNING SIGNS THAT A CHILD IS BEING BULLIED

Many	children,	particularly	boys,	do	not	tell	their	teachers	about	being	bullied.	It	is	important	that	adults	are	vigilant	to	possible	signs	of	bullying.
•	 Has	unexplained	cuts,	bruises,	and	scratches
•	 Seems	afraid	to	go	to	school,	riding	the	bus
•	 Has lost interest in school work or suddenly begins to do poorly
•	 Complains	frequently	of	being	sick,	increased	sick	days
•	 Experiences loss of appetite 
•	 No longer shows interest in activities that were once appealing
•	 Reduced	contact	with	“friends”

WHAT CAN I DO TO HELP MY CHILD IF I THINK HE/SHE MAY BE A TARGET?

•	 If	your	child	is	not	willing	to	talk	to	you,	find	a	trusted	adult	your	child	will	talk	to,	such	as	a	teacher,	guidance	counselor,	coach,	family	friend	or	relative.
•	 Tell	your	child	that	this	is	not	his/her	fault,	and	that	he/she	did	nothing	wrong.
•	 Tell your child he/she has a right to feel emotionally and physically safe.
•	 Validate	your	child’s	feelings:	“That	must	really	hurt.	I	remember	how	hard	that	was	when	I	was	your	age.”
•	 Role-play	ignoring	the	bully	or	walking	away.	Emphasize	that	your	child	should	not	retaliate	or	attempt	to	fight	or	hit	the	bully.
•	 With	your	child,	make	a	list	of	adults	in	school	he	or	she	can	go	to	for	help.
•	 Arrange	for	your	child	to	see	friends	outside	of	school,	and	plan	for	fun	activities	with	the	family.
•	 Notify someone at school. With the school you can make an action plan. Whether or not the bullying is happening on school property it’s helpful for the 

adults	at	your	school	to	be	aware	of	a	difficult	situation.	It	can	be	extremely	distressing	to	everyone	involved-	the	aggressor,	the	target	and	the	bystand-
ers- and can impact the learning environment at school.

WHAT PARENTS SHOULD KNOW ABOUT CYBER-BULLYING

•	 Cyber-bullying	is	the	act	of	engaging	in	willful	and	repeated	harm	inflicted	through	the	use	of	
computers,	cell	phones,	or	other	electronic	devices.	

•	 As	in	traditional	bullying,	the	majority	of	kids	won’t	cyber-bully	or	be	a	victim	of	it.		But	they	are	
more likely to be witnesses of it. 

•	 Even	if	children	are	not	“typical”	bullies,	it	is	possible	for	them	to	become	involved	in	cyber-
bullying as target or aggressor.  MARC research shows that the most common motives for 
cyber-bullying	are	anger	and	the	belief	that	cyber-bullying	is	a	“joke.”	

•	 Gender	differences	show	up	online;	girls	tend	to	play	out	their	anger	and	emotions,	often	“turn-
ing”	on	friends,	while	boys	are	more	likely	to	taunt	to	get	a	laugh	or	look	“cool.”	

Do you know how to set Facebook Privacy Settings? MARC has posted 5 easy steps at “avoiding and 
responding to problems on Facebook” http://webhost.bridgew.edu/marc/Facebook Security Settings and 
Situations.pdf

With	your	child,	make	and	enforce	cell	phone	and	computer	rules.	Consider	asking	your	child	to	deposit	his/her	cell	phone	in	a	basket	at	a	reasonable	hour	
so	it	does	not	distract	from	homework	or	sleep.	With	your	child,	decide	what	the	consequences	will	be	if	rules	are	broken.

Put	off	Facebook	until	your	child	is	at	least	13,	the	legal	age	under	Facebook’s	“Terms	of	Use.”	Developmentally,	kids	under	14	aren’t	ready	for	the	content	
and/or consequences that often come with Facebook.

Spend time together as a family. It’s the balancing counterpoint to the social frenzy.

GREAT RESOURCE: A Parent’s Guide To Facebook Online at www.fbparents.org

The Internet is a PERMANENT WRITTEN RECORD AND CAN BE MORE PERMANENT than publishing an 
article in a newspaper. Postings can be forwarded, re-posted, blogged, listed anywhere, a million times 
over- even after the original posting has been deleted. Facebook and Google now archive everything. 
Often you are consenting to the sharing of information that you may believe is private when you agree to 
the “terms and conditions.”

WHAT SHOULD I TELL MY CHILD ABOUT CYBER-BULLYING?
•	 The	Internet	counts.	If	it’s	illegal	in	person,	it’s	illegal	online.	This	includes	threats,	stalking,	and	harassment.	Joking	is	not	an	excuse.	If	you	wouldn’t	

want	it	on	a	billboard,	don’t	post	it	on	the	Internet.
•	 Nothing	is	private.	Even	a	profile	or	Web	page	set	to	“private”	is	not	truly	private-nothing	in	an	online	social	networking	site	is	truly	secure.
•	 Protect	you	personal	information.	This	includes	your	name,	photo,	phone	number,	address,	town,	the	name	of	the	team	you	play	on,	etc.		Avoid	sensi-

tive information too- such as posting embarrassing or dumb things you’ve said or done.
•	 Use	privacy	settings	on	social	networks	and	don’t	give	out	passwords	to	friends,	as	these	should	be	kept	private.	
•	 Remember,	if	necessary,	anything	you	post	can	ultimately	be	traced	back	to	you.		If	an	investigation	into	cyber-bullying	happens,	the	authorities	will	be	

able to identify who said or did what online. 
•	 Don’t	let	your	emotions	rule	your	typing.	If	you’re	upset	or	mad,	log	off	for	a	while.
•	 Posing	as	someone	else	online	could	result	in	criminal	charges.	This	can	be	interpreted	as	identity	theft,	a	serious	crime,	and	can	include:	posting	a	

fake	profile	by	using	someone	else’s	name,	photo,	or	identifying	information	(	no	matter	what	the	content	of	that	fake	profile);	using	someone	else’s	
name	or	username	or	password;	using	a	very	similar	screen	name,	plus	that	person’s	real	name.

•	 Online	friends	are	strangers	no	matter	how	long	you’ve	“known”	them.	It’s	easy	to	pose	as	someone	else	online.	Even	if	you’ve	corresponded	with	
people	online,	they	are	strangers.	Never	agree	to	meet	them	or	call	them.	Tell	your	parents	if	they	want	to	meet	you.

•	 Sites	such	as	MySpace,	Facebook,	or	the	latest	online	craze	such	as	Formspring	or	Honesty	Box	can	be	fun,	but	can	also	be	dangerous.	Honor	the	
age requirements for these sites. Monitor regularly. Let your children know there may be long-term consequences for postings such as school disci-
pline,	getting	a	job	or	into	college.	At	least	25%	of	colleges	check	the	online	postings	of	perspective	students.

•	 If	someone	cyber-bullies	you,	never	respond.	Save	the	message.	Tell	an	adult.	Contact	the	school.	If	physical	threats,	violence	or	identity	theft	are	part	
of	the	message,	call	the	police.

GREAT RESOURCE:  The Cyberbullying Research Center: www.cyberbullying.us 

WHAT SHOULD I DO TO PREVENT CYBER-BULLYING?

Coach your kids to think before hitting send on all electronic messages. Help them understand the 
consequences of their actions. Teach your kids to be good digital citizens. Remind kids to treat others 
with	respect	always	–	online	and	off,	through	email,	texting,	social	networking	sites,	blogs,	etc.	

Parent,	guide,	and	coach	kids	around	the	power	of	technology.	Be	aware	of	what	your	child	is	saying	
and doing online. Let your child know that you are monitoring their online activity. Avoid taking the tech-
nology	away	completely	since	most	likely	they		will	find	a	technology	outlet	some	other	way;	instead,	

help	kids	learn	from	their	mistakes,	set	limits,	and	be	responsible	technology	users.
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WHAT MIGHT INDICATE THAT MY CHILD IS ENGAGING IN BULLYING 
BEHAVIOR?

Children who bully others often act as though it’s no big deal. They might say they didn’t mean to 
hurt	anyone	using	phrases	like	“	I	was	just	kidding.	She	can’t	take	a	joke.”	There	may	also	be	a	
problem	if	your	child:
•	 Talks	about	other	children	in	a	negative	way	such	as	”wimp,	loser,	or	stupid,”	or	talks	as	

though	other	children	deserve	what	happens	to	them,	such	as	“he	asked	for	it.”
•	 Doesn’t seem to care about others’ feelings or behaves in a rough way towards others.
•	 Shows	defiance	such	as	stating,	“	You	can’t	tell	me	what	to	do!”
•	 Is easily frustrated when he/she doesn’t get his/her own way.
•	 Is	accused	of	bullying	or	gets	in	trouble	at	school	or	elsewhere	for	fighting.

If	you	are	contacted	by	your	child’s	school	with	concern	that	your	child	is	bullying	others,	it’s	important	to	take	it	seriously	and	make	sure	your	child	gets	help	
if	necessary.	Children	who	frequently	bully	can	go	on	to	bully	others	as	adults	in	their	dating,	family	and	work	relationships.

WARNING SIGNS THAT A CHILD IS BEING BULLIED

Many	children,	particularly	boys,	do	not	tell	their	teachers	about	being	bullied.	It	is	important	that	adults	are	vigilant	to	possible	signs	of	bullying.
•	 Has	unexplained	cuts,	bruises,	and	scratches
•	 Seems	afraid	to	go	to	school,	riding	the	bus
•	 Has lost interest in school work or suddenly begins to do poorly
•	 Complains	frequently	of	being	sick,	increased	sick	days
•	 Experiences loss of appetite 
•	 No longer shows interest in activities that were once appealing
•	 Reduced	contact	with	“friends”

WHAT CAN I DO TO HELP MY CHILD IF I THINK HE/SHE MAY BE A TARGET?

•	 If	your	child	is	not	willing	to	talk	to	you,	find	a	trusted	adult	your	child	will	talk	to,	such	as	a	teacher,	guidance	counselor,	coach,	family	friend	or	relative.
•	 Tell	your	child	that	this	is	not	his/her	fault,	and	that	he/she	did	nothing	wrong.
•	 Tell your child he/she has a right to feel emotionally and physically safe.
•	 Validate	your	child’s	feelings:	“That	must	really	hurt.	I	remember	how	hard	that	was	when	I	was	your	age.”
•	 Role-play	ignoring	the	bully	or	walking	away.	Emphasize	that	your	child	should	not	retaliate	or	attempt	to	fight	or	hit	the	bully.
•	 With	your	child,	make	a	list	of	adults	in	school	he	or	she	can	go	to	for	help.
•	 Arrange	for	your	child	to	see	friends	outside	of	school,	and	plan	for	fun	activities	with	the	family.
•	 Notify someone at school. With the school you can make an action plan. Whether or not the bullying is happening on school property it’s helpful for the 

adults	at	your	school	to	be	aware	of	a	difficult	situation.	It	can	be	extremely	distressing	to	everyone	involved-	the	aggressor,	the	target	and	the	bystand-
ers- and can impact the learning environment at school.

WHAT PARENTS SHOULD KNOW ABOUT CYBER-BULLYING

•	 Cyber-bullying	is	the	act	of	engaging	in	willful	and	repeated	harm	inflicted	through	the	use	of	
computers,	cell	phones,	or	other	electronic	devices.	

•	 As	in	traditional	bullying,	the	majority	of	kids	won’t	cyber-bully	or	be	a	victim	of	it.		But	they	are	
more likely to be witnesses of it. 

•	 Even	if	children	are	not	“typical”	bullies,	it	is	possible	for	them	to	become	involved	in	cyber-
bullying as target or aggressor.  MARC research shows that the most common motives for 
cyber-bullying	are	anger	and	the	belief	that	cyber-bullying	is	a	“joke.”	

•	 Gender	differences	show	up	online;	girls	tend	to	play	out	their	anger	and	emotions,	often	“turn-
ing”	on	friends,	while	boys	are	more	likely	to	taunt	to	get	a	laugh	or	look	“cool.”	

Do you know how to set Facebook Privacy Settings? MARC has posted 5 easy steps at “avoiding and 
responding to problems on Facebook” http://webhost.bridgew.edu/marc/Facebook Security Settings and 
Situations.pdf

With	your	child,	make	and	enforce	cell	phone	and	computer	rules.	Consider	asking	your	child	to	deposit	his/her	cell	phone	in	a	basket	at	a	reasonable	hour	
so	it	does	not	distract	from	homework	or	sleep.	With	your	child,	decide	what	the	consequences	will	be	if	rules	are	broken.

Put	off	Facebook	until	your	child	is	at	least	13,	the	legal	age	under	Facebook’s	“Terms	of	Use.”	Developmentally,	kids	under	14	aren’t	ready	for	the	content	
and/or consequences that often come with Facebook.

Spend time together as a family. It’s the balancing counterpoint to the social frenzy.

GREAT RESOURCE: A Parent’s Guide To Facebook Online at www.fbparents.org

The Internet is a PERMANENT WRITTEN RECORD AND CAN BE MORE PERMANENT than publishing an 
article in a newspaper. Postings can be forwarded, re-posted, blogged, listed anywhere, a million times 
over- even after the original posting has been deleted. Facebook and Google now archive everything. 
Often you are consenting to the sharing of information that you may believe is private when you agree to 
the “terms and conditions.”

WHAT SHOULD I TELL MY CHILD ABOUT CYBER-BULLYING?
•	 The	Internet	counts.	If	it’s	illegal	in	person,	it’s	illegal	online.	This	includes	threats,	stalking,	and	harassment.	Joking	is	not	an	excuse.	If	you	wouldn’t	

want	it	on	a	billboard,	don’t	post	it	on	the	Internet.
•	 Nothing	is	private.	Even	a	profile	or	Web	page	set	to	“private”	is	not	truly	private-nothing	in	an	online	social	networking	site	is	truly	secure.
•	 Protect	you	personal	information.	This	includes	your	name,	photo,	phone	number,	address,	town,	the	name	of	the	team	you	play	on,	etc.		Avoid	sensi-

tive information too- such as posting embarrassing or dumb things you’ve said or done.
•	 Use	privacy	settings	on	social	networks	and	don’t	give	out	passwords	to	friends,	as	these	should	be	kept	private.	
•	 Remember,	if	necessary,	anything	you	post	can	ultimately	be	traced	back	to	you.		If	an	investigation	into	cyber-bullying	happens,	the	authorities	will	be	

able to identify who said or did what online. 
•	 Don’t	let	your	emotions	rule	your	typing.	If	you’re	upset	or	mad,	log	off	for	a	while.
•	 Posing	as	someone	else	online	could	result	in	criminal	charges.	This	can	be	interpreted	as	identity	theft,	a	serious	crime,	and	can	include:	posting	a	

fake	profile	by	using	someone	else’s	name,	photo,	or	identifying	information	(	no	matter	what	the	content	of	that	fake	profile);	using	someone	else’s	
name	or	username	or	password;	using	a	very	similar	screen	name,	plus	that	person’s	real	name.

•	 Online	friends	are	strangers	no	matter	how	long	you’ve	“known”	them.	It’s	easy	to	pose	as	someone	else	online.	Even	if	you’ve	corresponded	with	
people	online,	they	are	strangers.	Never	agree	to	meet	them	or	call	them.	Tell	your	parents	if	they	want	to	meet	you.

•	 Sites	such	as	MySpace,	Facebook,	or	the	latest	online	craze	such	as	Formspring	or	Honesty	Box	can	be	fun,	but	can	also	be	dangerous.	Honor	the	
age requirements for these sites. Monitor regularly. Let your children know there may be long-term consequences for postings such as school disci-
pline,	getting	a	job	or	into	college.	At	least	25%	of	colleges	check	the	online	postings	of	perspective	students.

•	 If	someone	cyber-bullies	you,	never	respond.	Save	the	message.	Tell	an	adult.	Contact	the	school.	If	physical	threats,	violence	or	identity	theft	are	part	
of	the	message,	call	the	police.

GREAT RESOURCE:  The Cyberbullying Research Center: www.cyberbullying.us 

WHAT SHOULD I DO TO PREVENT CYBER-BULLYING?

Coach your kids to think before hitting send on all electronic messages. Help them understand the 
consequences of their actions. Teach your kids to be good digital citizens. Remind kids to treat others 
with	respect	always	–	online	and	off,	through	email,	texting,	social	networking	sites,	blogs,	etc.	

Parent,	guide,	and	coach	kids	around	the	power	of	technology.	Be	aware	of	what	your	child	is	saying	
and doing online. Let your child know that you are monitoring their online activity. Avoid taking the tech-
nology	away	completely	since	most	likely	they		will	find	a	technology	outlet	some	other	way;	instead,	

help	kids	learn	from	their	mistakes,	set	limits,	and	be	responsible	technology	users.
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WHY DOES EVERY PARENT NEED TO GET INVOLVED?

When	bullying	takes	place,	it	affects	the	entire	school	community.	Taunting,	exclusion,	and	other	acts	of	aggression	contaminate	the	school	environment.	It’s	
vital	that	bullying	prevention	and	intervention	efforts	involve	not	merely	the	individual	aggressors	and	targets,	but	the	school	community	as	a	whole.	Parents	
and	the	community	can	be	a	big	help	to	the	schools	by	being	reporters	of	bullying,	by	calling	a	school	administrator,	or	by	using	the	anonymous	online	bully-
ing	form.	Parents	and	the	community	can	also	model	anti-bullying	behavior	by	being	empathetic,	inclusive	and	collaborative	even	during	times	of	conflict.	

GREAT PARENT AND COMMUNITY RESOURCE:  The Natick Parents against Bullying & Cyber-bullying at www.natickparents.org. You can 
sign up on their website to receive information and be part of this unique community effort to prevent bullying. 

CURRENT RATES OF SELF-REPORTED BULLYING AMONG NATICK STUDENTS

Almost one in three students has experienced bullying, according to student self-reporting. In addition, 
one in five students reported having bullied someone else.

Consistent	with	similar	communities,	Natick	students	are	experiencing	bullying	in	and	out	of	school,	as	evidenced	by	results	from	the	2010	Metrowest	Ado-
lescent	Health	Survey.	Following	are	the	%	of	students	reporting	having	experienced	bullying	behaviors,	defined	as	“being	repeatedly	teased,	threatened,	hit,	
kicked,	or	excluded	by	another	group	of	students”	by	grade.

Been Bullied

Bullied someone else

Been bullied on school 
property

Been bullied using 
electronic media

6th 7th 8th 9th 10th 11th 12th Natick Metrowest
7-8th

36

14

32

12

41

16

34

16

37

21

34

15

35

24

33

16

31

21

29

20

28

24

26

16

27

18

23

15

39

13

34

15

38

21

32

17

WHAT SHOULD I DO TO PREVENT BULLYING?

•	 Talk to your child about bullying,	even	if	it’s	not	a	problem	now.
•	 Tell your child how you want him to behave.	Be	firm,	clear	and	consistent.	For	example,	“In	our	family	it’s	never	okay	to	bully	or	just	stand	by	and	

watch	others	being	bullied.	Bullying	is	wrong.	If	you	find	yourself	bullying	others,	please	let	us	know	so	we	can	help	you	change	your	behavior.”
•	 Follow through with consequences	if	you	find	out	your	child	was	bullying.
•	 Teach your child to be a helpful bystander. Research shows that kids who witness bullying feel powerless and seldom intervene. Yet intervening can 

make a big difference in helping the situation and empowering the bystander.
•	 Practice answers to bullying behavior.	It’s	not	easy	for	kids	to	respond	to	bullying	so	come	up	with	behaviors	and	lines	such	as	“That’s	bullying.	

Stop!”	Encourage	your	child	to	avoid	giving	attention	to	the	aggressor,	and	then	tell	an	adult.
•	 Model respectful behavior.
•	 Help your child make friends.	If	your	child	doesn’t	seem	to	have	any	friends,	encourage	your	child	to	join	groups	or	teams	to	find	children	with	similar	

interests.

RESOURCES AVAILABLE TO TARGETS, AGGRESSORS

The	administration	at	each	school	is	responsible	for	identifying	the	resources	and	services	needed	by	targets,	aggressors,	and	their	families,	and	for	making	
referrals for those services. Services may include counseling provided by the guidance staff.

After	a	bullying	incident	has	been	investigated	and	confirmed,	the	guidance	counselor	or	the	Principal’s	designee	will	develop	a	school	action	plan	to	insure	
the emotional and physical safety of all students.
The	action	plan,	developed	in	collaboration	with	the	target,	and	shared	with	his/her	parents	or	guardians,	will	specify	the	following:
•	 A trusted adult in the school who will be available to the target as needed
•	 If	needed,	a	“script”	that	the	target	will	follow	whenever,	he/she	she	feels	intimidated	or	“at	risk”	from	the	aggressor	for	continued	bullying	or	retaliation
•	 A	description	of	the	level	of	supervision	to	be	provided	during	identified	periods	of	the	day	when	the	target	desires	protection
•	 Any other actions that the school will take to ensure a safe school environment for the target.
•	 Students	With	Disabilities	-	As	required	by	law,	when	the	Individual	Education	Plan	(IEP)	Team	determines	the	student	has	a	disability	that	affects	social	

skills	development	or	the	student	may	be	vulnerable	to	bullying,	harassment,	or	teasing	because	of	his/her	disability,	the	Team	will	consider	what	should	
be	included	in	the	IEP	to	develop	the	student’s	skills	and	proficiency	to	avoid	and	respond	to	bullying,	harassment,	or	teasing.

NATICK’S BULLYING POLICY AND STUDENT HANDBOOKS

Guidelines for conduct are included in Student Handbooks . All student handbooks are available online at www.
natickps.org. Click on “schools” to find a particular school’s Handbook.  The Natick  School Committee’s approved 
bullying policy and conduct guidelines are also available at the district Bullying Prevention website: 
http://www.natickps.org/districtinfo/bullying/main.cfm

NON-DISCRIMINATION POLICY
 
It	is	the	policy	of	Natick	Public	Schools	not	to	discriminate	on	the	basis	of	race,	gender,	gender	identity,	religion,	national	origin,	color,	homelessness,	sexual	
orientation,	age	or	disability	in	it’s	education	programs,	services,	activities	or	employment	activities.

GREAT RESOURCE:  “Ten Actions ALL Parents Can Take to Help Eliminate Bullying,” at 
www.education.com/reference/article/ten-actions-to-eliminate-bullying/ 

NATICK’S POLICIES AND BULLYING REPORTING PROCEDURES

HOW SHOULD I REPORT A BULLYING INCIDENT THAT TAKES PLACE AT SCHOOL?

GREAT RESOURCE: Natick’s on-line bullying reporting form

The district expects students, parents/guardians, staff, and others who witness or become aware of an 
instance of bullying or retaliation to report it to the school principal or designee without delay.

Incident	report	forms	are	available	at	the	school	offices	or	on	the	school	website:	www.natickps.org

It	is	helpful	to	report:	what	specifically	happened,	who	committed	the	alleged	acts,	who	was	present	or	may	have	information	about	the	events,	where	and	
when	(date,	time)	the	events	occurred.	The	report	may	be	made	anonymously,	however	no	disciplinary	action	may	be	taken	against	a	student	solely	on	the	
basis	of	an	anonymous	report.	A	student	who	knowingly	makes	false	accusation	of	bullying	or	retaliation	will	be	subject	to	disciplinary	action.

GREAT RESOURCE:  “That’s Confidential” A Guide to School Confidentiality for Parents available on our website:  
www.natickps/districtinfo/bullying/main.cfm

HOW WILL THE SCHOOL RESPOND?

The	school	will	investigate	all	reports,	giving	consideration	to	the	circumstances,	including	the	nature	of	the	allegations	and	the	ages	of	the	students	
involved.	Upon	determining	that	bullying	or	retaliation	has	occurred,	a	disciplinary	response	and	educational	response	will	be	determined	for	the	aggressor.	
The	school	will	notify	the	parent/guardian	of	both	the	target	and	aggressor,	and	the	school’s	procedures	for	responding	to	it.	This	notice	will	indicate	what	
action is being taken to prevent further acts of bullying or retaliation. If the school principal has a reasonable basis to believe that the incident may involve 
criminal	conduct,	the	principal	or	designee	will	notify	the	local	law	enforcement	agency.

Specific	information	about	disciplinary	action	taken	will	not	be	released	to	the	target’s	parents	or	guardians,	unless	it	involves	a	“stay	away”	order	or	other	
directive that the target must be aware of in order to report violations. Schools are limited in how much information can be shared; parents or targets often 
want to know what punishment the aggressor received. FERPA privacy laws prevent the school from sharing that information. For more on school’s responsi-
bilities	under	FERPA	go	to	www.natickps/districtinfo/bullying/main.cfm	and	click	on	“Why	Is	It	Confidential?”
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Elementary K-4 Curriculum 

Open Circle Curriculum: Used to teach foundation skills to all K-4 
(Lessons taught by the classroom teacher and/or the school coun-
selor) 

•	 Listening and communication 
•	 Cooperation 
•	 Calming down 
•	 Understanding feelings 
•	 Expressing anger appropriately 
•	 Friendship and including one another 
•	 Identifying and reporting dangerous and destructive behavior 
•	 Dealing with teasing 
•	 Problem solving 
•	 Developing feelings of empowerment 
•	 Building leadership capacity 

Kindergarten, First, and Second Grade: More in-Depth Focus on the 
following Skills 
(Supplemental Guidance Lessons: Taught by school counselors 
throughout the year) 

•	 Safety 
•	 Diversity Awareness 
•	 Accepting differences 
•	 Friendship 
•	 Peer relations and peer pressure 
•	 Including others 
•	 Developing empathy and understanding Acts of Kindness 
•	 Tattling vs. appropriate reporting 
•	 Introduction	to	defining	bullying	behavior	

Third and Fourth Grade: More in-Depth Focus on the following Skills 
(Supplemental Guidance Lessons: Taught by school counselors 
throughout the year) 

•	 Defining	Bullying	Behavior	
•	 Definition	of	target,	bystander,	ally,	and	student	using	bullying	

behavior 
•	 Understanding the role of bystander 
•	 Effective strategies and resources for the target of bullying 

behavior,	the	bystander,	and	also	the	student	who	is	displaying	
bullying behavior 

•	 Conflict	resolution	
•	 Introduction to cyber-bullying and internet safety 

Middle School 5-8 Curriculum 

Second Step Curriculum: Used to teach foundation skills to all 
students 

Fifth Grade: Skills Taught (Second Step Lessons) 

•	 Respect 
•	 Empathy 
•	 Bullying 
•	 Problem Solving Skills 

Sixth Grade: Skills Taught (Second Step Lessons) 

•	 Working in Groups 
•	 Friends and Allies 
•	 Considering Perspectives 
•	 Recognizing Bullying 
•	 Bystanders vs. Upstanders 
•	 Stress Management 

Seventh Grade: Skills Taught (Second Step Lessons, Beyond 
Bullying Curriculum, Facing History Curriculum in Geography 
Classes) 

•	 Bullying 
•	 Empowering Students to be Upstanders 
•	 Communication Skills 
•	 Group Dynamics/ Middle School Culture 
•	 Identity and Diversity 

Eighth Grade: Skills Taught (Second Step Lessons, Peer Leader-
ship workshops via Anti-Defamation League’s A World Of Differ-
ence Curriculum) 

•	 Leadership/Citizenship 
•	 Empowering Students to be Upstanders 
•	 Identity and Diversity 
•	 Cyber-bullying 

High School 9-12 Curriculum 
Community Seminar Lessons WHY DOES BULLYING HAPPEN?

Bullying happens for many reasons- some aggressors see it as a way to be popular or 
to	look	tough,	some	do	it	to	get	attention,	or	others	may	be	bullied	themselves.	Some	
people	think	that	bullying	is	a	part	of	growing	up,	just	“kids	being	kids”	or	something	
children should work out among themsleves. Research indicates that bullying has nega-
tive	consequences	for	all	children-	the	aggressors,	the	targets	and	the	bystanders.	And	
for	some	children	bullying	can	lead	to	emotional	distress,	such	as	anxiety	or	depression,	
poor	social	skill	development,	and	poor	school	performance.

GREAT RESOURCE: Natick’s Bullying Prevention & Intervention Plan at 
http://www.natickps.org/districtinfo/bullying/main.cfm

NATICK PUBLIC SCHOOLS BULLYING PREVENTION PLANBullying	prevention	is	a	top	priority	of	the	Natick	Public	Schools.		The	Natick	Public	Schools	will	not	tolerate	any	unlawful	or	disruptive	behavior,	including	
bullying,	in	our	schools	or	during	school-related	activities.			Students	thrive	when	they	are	in	a	school	environment	that	makes	them	feel	safe	and	supported,	
and	where	behaviors	like	bullying	won’t	be	tolerated.		Natick	is	a	leading	district	where	students	are	challenged	academically,	are	encouraged	to	explore	
other	talents	and	skills	through	a	wide-range	of	extra-curricular	options,	are	developing	skills	for	the	21st	century	(the	digital	conversion),	and	are	supported	
by	a	collaborative	teaching,	administrative,	and	parent	community.	

	In	short,	the	Natick	Public	Schools	are	committed	to:	

•	 Limiting the occurrence of bullying– through prevention education and encouraging a school culture that discourages the behavior. 
•	 Quickly and effectively handling situations as they arise. 
•	 Partnering with parents and other community members so both prevention and intervention can be done in a comprehensive way. 

While	students’	safety	has	always	been	of	primary	concern,	the	Natick	Public	Schools	have	increased	our	anti-bullying	efforts	since	the	adoption	of	the	Mas-
sachusetts	Bullying	Prevention	and	Intervention	Law	in	2010.			Specifically	our	anti-bullying	initiatives	have	included:	

•	 The adoption of the Natick’s Bullying Prevention and Intervention Plan; 
•	 The  launch of an online anonymous system to report bullying on the Natick Public Schools home page; 
•	 	The	introduction	of	highly	successful	peer	leadership	programs	in	both	middle	schools.			Last	year,	approximately	300	children	(roughly	50%	of	the	7th	

and	8th	grades)	were	part	of	this	program	that	educates	students	about	how	to	prevent	bullying	and	improve	school	culture;		
•	 Supplemental	lessons	(to	the	Open	Circle	Program)	at	the	elementary	school	level	on	topics	such	as	empathy,	tolerance,	conflict	resolution,	bullying	

prevention and internet safety;  
•	 	A	new	Leadership	Program	at	Natick	High	School	featuring	the	Anti-Defamation	League’s	“A	World	of	Difference”	training	program;		
•	 Public meetings to address parents’ concerns about the anti-bullying initiatives in the Natick Public Schools.  These meetings were held by Superinten-

dent	Dr.	Peter	Sanchioni	and	Principal	Anna	Nolin,	co-chairs	of	Natick’s	Anti-Bullying	Initiatives.		

It	is	the	responsibility	of	every	employee,	student	and	parent	to	recognize	acts	of	harassment	and	take	every	action	necessary	to	ensure	that	the	applicable	
policies and procedures of this school district are implemented. 

WHAT IS BULLYING?   

Bullying	is	behavior	that	is	repeated,	intentional	and	causes	physical	or	emotional	harm	to	another	student.			Bullying	can	take	many	forms,	including	a	
written	or	verbal	remark,	or	a	physical	act	or	gesture.		Bullying	that	takes	place	online	is	called	“cyber-bullying.“		Bullying	is	also	marked	by	an	imbalance	of	
power	between	the	aggressor	and	the	target.		Specifically,	bullying	can	take	the	following	forms:		

Verbal: 	includes	name	calling,	taunts,	put	downs,	intimidation,	unwarranted	yelling	and	screaming,	cruel	nicknames,	targeted	teasing,	or	insults	involving	
gender or sexual orientation. 

Social:	includes	exclusion	from	peer	groups,	relational	aggression,	exclusion	from	practice	or	play	

Physical:	includes	gestures,	hitting,	kicking,	physical	violence,	or	intimidation	of	any	kind	

Electronic (Cyber):	use	of	technology	to	bully,	including:		(1)	harmful	texts,	e-mails,	or	instant	messaging;	(2)	impersonating	someone	online;	(3)	creating	a	
fake	profile	online;	(4)	posting	images;	and	(5)	sexting.
 
HOW DOES BULLYING DIFFER FROM CONFLICT? Conflict	is	an	equal-power	quarrel	or	problem	between	two	stu-
dents.	Learning	to	resolve	conflict	can	be	an	important	part	of	a	child’s	social	development.		By	contrast,	bullying	is	abuse;	it	occurs	when	a	socially	powerful	
(popular	or	feared)	student	mentally	or	physically	abuses	a	weaker	(fearful)	student,	for	the	purposes	of	making	them	afraid	and	hurt.		
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WHY DOES EVERY PARENT NEED TO GET INVOLVED?

When	bullying	takes	place,	it	affects	the	entire	school	community.	Taunting,	exclusion,	and	other	acts	of	aggression	contaminate	the	school	environment.	It’s	
vital	that	bullying	prevention	and	intervention	efforts	involve	not	merely	the	individual	aggressors	and	targets,	but	the	school	community	as	a	whole.	Parents	
and	the	community	can	be	a	big	help	to	the	schools	by	being	reporters	of	bullying,	by	calling	a	school	administrator,	or	by	using	the	anonymous	online	bully-
ing	form.	Parents	and	the	community	can	also	model	anti-bullying	behavior	by	being	empathetic,	inclusive	and	collaborative	even	during	times	of	conflict.	

GREAT PARENT AND COMMUNITY RESOURCE:  The Natick Parents against Bullying & Cyber-bullying at www.natickparents.org. You can 
sign up on their website to receive information and be part of this unique community effort to prevent bullying. 

CURRENT RATES OF SELF-REPORTED BULLYING AMONG NATICK STUDENTS

Almost one in three students has experienced bullying, according to student self-reporting. In addition, 
one in five students reported having bullied someone else.

Consistent	with	similar	communities,	Natick	students	are	experiencing	bullying	in	and	out	of	school,	as	evidenced	by	results	from	the	2010	Metrowest	Ado-
lescent	Health	Survey.	Following	are	the	%	of	students	reporting	having	experienced	bullying	behaviors,	defined	as	“being	repeatedly	teased,	threatened,	hit,	
kicked,	or	excluded	by	another	group	of	students”	by	grade.

Been Bullied

Bullied someone else

Been bullied on school 
property

Been bullied using 
electronic media

6th 7th 8th 9th 10th 11th 12th Natick Metrowest
7-8th

36

14

32

12

41

16

34

16

37

21

34

15

35

24

33

16

31

21

29

20

28

24

26

16

27

18

23

15

39

13

34

15

38

21

32

17

WHAT SHOULD I DO TO PREVENT BULLYING?

•	 Talk to your child about bullying,	even	if	it’s	not	a	problem	now.
•	 Tell your child how you want him to behave.	Be	firm,	clear	and	consistent.	For	example,	“In	our	family	it’s	never	okay	to	bully	or	just	stand	by	and	

watch	others	being	bullied.	Bullying	is	wrong.	If	you	find	yourself	bullying	others,	please	let	us	know	so	we	can	help	you	change	your	behavior.”
•	 Follow through with consequences	if	you	find	out	your	child	was	bullying.
•	 Teach your child to be a helpful bystander. Research shows that kids who witness bullying feel powerless and seldom intervene. Yet intervening can 

make a big difference in helping the situation and empowering the bystander.
•	 Practice answers to bullying behavior.	It’s	not	easy	for	kids	to	respond	to	bullying	so	come	up	with	behaviors	and	lines	such	as	“That’s	bullying.	

Stop!”	Encourage	your	child	to	avoid	giving	attention	to	the	aggressor,	and	then	tell	an	adult.
•	 Model respectful behavior.
•	 Help your child make friends.	If	your	child	doesn’t	seem	to	have	any	friends,	encourage	your	child	to	join	groups	or	teams	to	find	children	with	similar	

interests.

RESOURCES AVAILABLE TO TARGETS, AGGRESSORS

The	administration	at	each	school	is	responsible	for	identifying	the	resources	and	services	needed	by	targets,	aggressors,	and	their	families,	and	for	making	
referrals for those services. Services may include counseling provided by the guidance staff.

After	a	bullying	incident	has	been	investigated	and	confirmed,	the	guidance	counselor	or	the	Principal’s	designee	will	develop	a	school	action	plan	to	insure	
the emotional and physical safety of all students.
The	action	plan,	developed	in	collaboration	with	the	target,	and	shared	with	his/her	parents	or	guardians,	will	specify	the	following:
•	 A trusted adult in the school who will be available to the target as needed
•	 If	needed,	a	“script”	that	the	target	will	follow	whenever,	he/she	she	feels	intimidated	or	“at	risk”	from	the	aggressor	for	continued	bullying	or	retaliation
•	 A	description	of	the	level	of	supervision	to	be	provided	during	identified	periods	of	the	day	when	the	target	desires	protection
•	 Any other actions that the school will take to ensure a safe school environment for the target.
•	 Students	With	Disabilities	-	As	required	by	law,	when	the	Individual	Education	Plan	(IEP)	Team	determines	the	student	has	a	disability	that	affects	social	

skills	development	or	the	student	may	be	vulnerable	to	bullying,	harassment,	or	teasing	because	of	his/her	disability,	the	Team	will	consider	what	should	
be	included	in	the	IEP	to	develop	the	student’s	skills	and	proficiency	to	avoid	and	respond	to	bullying,	harassment,	or	teasing.

NATICK’S BULLYING POLICY AND STUDENT HANDBOOKS

Guidelines for conduct are included in Student Handbooks . All student handbooks are available online at www.
natickps.org. Click on “schools” to find a particular school’s Handbook.  The Natick  School Committee’s approved 
bullying policy and conduct guidelines are also available at the district Bullying Prevention website: 
http://www.natickps.org/districtinfo/bullying/main.cfm

NON-DISCRIMINATION POLICY
 
It	is	the	policy	of	Natick	Public	Schools	not	to	discriminate	on	the	basis	of	race,	gender,	gender	identity,	religion,	national	origin,	color,	homelessness,	sexual	
orientation,	age	or	disability	in	it’s	education	programs,	services,	activities	or	employment	activities.

GREAT RESOURCE:  “Ten Actions ALL Parents Can Take to Help Eliminate Bullying,” at 
www.education.com/reference/article/ten-actions-to-eliminate-bullying/ 

NATICK’S POLICIES AND BULLYING REPORTING PROCEDURES

HOW SHOULD I REPORT A BULLYING INCIDENT THAT TAKES PLACE AT SCHOOL?

GREAT RESOURCE: Natick’s on-line bullying reporting form

The district expects students, parents/guardians, staff, and others who witness or become aware of an 
instance of bullying or retaliation to report it to the school principal or designee without delay.

Incident	report	forms	are	available	at	the	school	offices	or	on	the	school	website:	www.natickps.org

It	is	helpful	to	report:	what	specifically	happened,	who	committed	the	alleged	acts,	who	was	present	or	may	have	information	about	the	events,	where	and	
when	(date,	time)	the	events	occurred.	The	report	may	be	made	anonymously,	however	no	disciplinary	action	may	be	taken	against	a	student	solely	on	the	
basis	of	an	anonymous	report.	A	student	who	knowingly	makes	false	accusation	of	bullying	or	retaliation	will	be	subject	to	disciplinary	action.

GREAT RESOURCE:  “That’s Confidential” A Guide to School Confidentiality for Parents available on our website:  
www.natickps/districtinfo/bullying/main.cfm

HOW WILL THE SCHOOL RESPOND?

The	school	will	investigate	all	reports,	giving	consideration	to	the	circumstances,	including	the	nature	of	the	allegations	and	the	ages	of	the	students	
involved.	Upon	determining	that	bullying	or	retaliation	has	occurred,	a	disciplinary	response	and	educational	response	will	be	determined	for	the	aggressor.	
The	school	will	notify	the	parent/guardian	of	both	the	target	and	aggressor,	and	the	school’s	procedures	for	responding	to	it.	This	notice	will	indicate	what	
action is being taken to prevent further acts of bullying or retaliation. If the school principal has a reasonable basis to believe that the incident may involve 
criminal	conduct,	the	principal	or	designee	will	notify	the	local	law	enforcement	agency.

Specific	information	about	disciplinary	action	taken	will	not	be	released	to	the	target’s	parents	or	guardians,	unless	it	involves	a	“stay	away”	order	or	other	
directive that the target must be aware of in order to report violations. Schools are limited in how much information can be shared; parents or targets often 
want to know what punishment the aggressor received. FERPA privacy laws prevent the school from sharing that information. For more on school’s responsi-
bilities	under	FERPA	go	to	www.natickps/districtinfo/bullying/main.cfm	and	click	on	“Why	Is	It	Confidential?”
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RESOURCES

Natick Public Schools Bullying Prevention Information
http://www.natickps.org/districtinfo/bullying/main.cfm

MASSACHUSETTS GUIDE TO BULLYING PREVENTION
The guide is a 123 page easy-to-read comprehensive source for a wide range of information for parents

 and schools. www.mass.gov/eohhs/docs/dph/com-health/violence/bullying-prevent-guide.pdf

HELPFUL WEBSITES:
www.natickparents.org  

internetsafety.trendmicro.com
www.MARCcenter.org
www.kidshealth.org

www.stopbullying.gov
www.familyinternet.about.com

www.pacerkidsagainstbullying.org
www.preventbullying.org/problem

WEBSITES FOCUSED ON TECHNOLOGY:
www.onguardonline.gov/topics/net-cetera.aspx

www.ikeepsafe.org
www.connectsafely.org

www.netsmartz.org
www.getnetwise.org

www.staysafeonline.org
www.cyberbully411.org
www.netfamilynews.org
www.cyberbullying.us

Special Thanks to the Needham Public Schools

In 2010 Massachusetts adopted M.G.L. c.71, section 370, a bullying prevention and intervention law. The new law 
requires school districts to develop and adopt bullying prevention and intervention plans. This parent guidebook is 
intended to inform parents about bullying and help them engage in our bullying prevention efforts. 

“Each time someone stands up for an ideal, or acts to improve the lot of others, or strikes out 
against injustice, he sends forth a tiny ripple of hope.”
Robert F. Kennedy
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